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• Welcome

• Who We Are

• The Community Capital Fund
• Guiding Principles, Eligibility, Criteria, Key Facts
• Application Process

• Questions
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At The Klarman Family Foundation, we seek to identify areas 
of unmet need and to advance solutions to addressing them. 
We believe passionately in the promise and importance of 
creative thinking, strategic leadership and strong 
organizations to help bring about change. Our intention as a 
Foundation is to help make measurable progress in 
improving the lives of others.

About the Klarman Family Foundation
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Funding Areas

• Ensuring a healthy democracy
• Advancing understanding of health and illness
• Climate
• Supporting the Arab community in Israel
• Expanding access to vital services and enrichment 

opportunities in Massachusetts
• Music Pathways
• Children’s Mental Health
• Basic needs
• Support for local Jewish community
• Addressing hate and building social cohesion
• Community Capital Fund



Overview slide

5

The Foundation believes that select investments in physical 
assets (e.g., facilities and open space) help create a permanence 
that can benefit the broader community. The Community 
Capital Fund provides funding to support the 
development, improvement, or ownership of physical 
assets. This new funding initiative aims to counter historic 
disparities in access to funding and prioritizes organizations 
operating within communities of color in Massachusetts.

The Community Capital Fund 
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• Focus on communities with the greatest barriers to capital

• Nimble and bold

• Commitment of the right resources to help ensure success

• Locally informed

• Lasting benefit

Guiding Principles 
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• Priority for projects located in or significantly engaging residents in the 
following Boston neighborhoods: Dorchester, East Boston, Mattapan, 
Roxbury or the following cities: Brockton, Lynn or Springfield.

• Capital project including one or more of the following: facilities and/or land 
acquisition; construction; renovation; repair; preservation; or major 
equipment.

• The organization has site control or is in the process of securing site 
control (e.g., ownership of the property, option to purchase, long-term lease 
of at least 7 years, etc.)

• The organization has been in existence for a minimum of 5 years.

• The organization is a non-profit public charity with 501(c)(3) tax-exempt 
status or a fiscally sponsored project.

Eligibility 
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• Ineligible applicants include: Endowments or private foundations; 
religious organizations where the grant is to be used primarily for 
sectarian purposes.

• The Community Capital Fund is one way for The Klarman Family 
Foundation to broaden its reach to new organizations, therefore current 
grantees of the Foundation are unlikely to receive funding for 
capital projects through the Community Capital Fund.

• Projects that will be lower priority for funding include early education 
facilities, new housing developments or renovation/repair to existing 
housing developments, charter schools, camps, temporary shelter and 
supportive services

Eligibility 
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• The organization has strong leadership with vision and management skills, is 
financially viable, and has evidence of impact and resilience.

• The proposed project is realistic and feasible. The costs are supported by up-
to-date estimates, the project is likely to be completed within the projected 
timeline, and the fundraising, financing, design, and project plans (including site 
control, permitting, construction, occupancy) are thoughtful and comprehensive.

• The organization is an integral part of the community. This is evidenced by 
how it listens to, engages with, and is representative of the community (e.g., 
staff and board are demographically representative of the community.)

• The proposed project is designed to bring community benefit and is aligned 
with the organization’s mission and priorities. There is evidence of community 
support for the organization and planned project.
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• What is a capital project?

• Uses of funding

• Typical grant size

• Competitiveness and resources available

• Requirements around organization size, mission, capital project 
timeline
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• Construction for a food co-op to open a grocery store in a food desert in a 
Boston neighborhood

• A large-scale renovation of a commercial mill building, converted into a 
community center including a full-service, Latinx-owned grocery store, a 
satellite site for the local community health center, and a youth program in a 
Gateway City

• Renovation of facilities and space for a nonprofit tennis club built by and for 
the African American community

• Acquisition of a historic farm by an organization working to build a 
sustainable food ecosystem in a Boston neighborhood

• Preservation of a brownstone of historic significance to African American 
history in Boston

• Repairing or replacing a HVAC system or a roof for a neighborhood 
community center in a Gateway City
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• Codman Square Health Center $550K (Dorchester)
o Repairing and preserving the Great Hall in Codman Square

• Community Music Center of Boston $750K (Roxbury)
• Acquiring and renovating its new headquarters 

• Gardening the Community $600K (Springfield)
• Acquiring new land and farm construction projects

• Louis D. Brown Peace Institute $1M (Dorchester)
o Building its permanent headquarters 

• Lynn Museum/LynnArts $500K (Lynn)
o Addressing deferred maintenance projects (e.g., elevator, HVAC) 

• New North Citizens’ Council $1M (Springfield)
o Building its community center

• Raw Art Works $250K (Lynn)
o Emergency repair of foundation and structural building damage 
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Step 1: Complete the Eligibility Quiz (estimated time to complete: 10 minutes). 
If eligible then,

Step 2: Complete and submit the brief First Stage Application, which includes 
an overview of your capital project, who you are, and relevant financial 
documents (estimated time to complete: at least 2-6 hours).
• First Stage applications are accepted on a rolling basis with funding 

decisions made in early June and early December.

Step 3: If invited, complete the Second Stage Application (estimated time to 
complete: approximately 10-15 hours).

Step 4: Foundation staff may visit applicants based on timing and alignment 
with CCF goals.
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Applications are accepted on a rolling basis and grant decisions are 
made two times a year.

Winter 2025 Funding Round

June 13, 2025
Deadline to submit a First Stage 
application

Late July, 2025

All applicants notified whether they 
are invited to submit a Second 
Stage application or not

August 22, 2025 Second Stage applications due 

Early December, 
2025

Funding decisions 
communicated to all Second Stage 
applicants

Spring 2025 Funding Round

December 13, 2024
Deadline to submit a First Stage 
application

Late January, 2025

All applicants notified whether they 
are invited to submit a Second 
Stage application or not

February 21, 2025 Second Stage applications due 

Early June, 2025

Funding decisions 
communicated to all Second Stage 
applicants
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Considerations for Nonprofits Entering Facilities and 
Open Space Projects

Acquiring a new facility/open space or making substantial changes to existing facilities/space is an exciting way 
for nonprofits to grow their impact and strengthen their ties to the communities they serve. Both immediately 
and for the long term, facilities projects also fundamentally change how organizations operate and fund their 
work. Drawing on extensive experience supporting nonprofit facilities ownership, Nonprofit Finance Fund is 
hosting an interactive webinar for Massachusetts nonprofits to help them plan for these changes.  Participants 
will consider how to prepare for facilities projects, learn skills for managing the ongoing costs of facilities 
ownership, and access additional planning and learning resources. 

This webinar is being hosted in partnership with the Klarman 
Family Foundation as an optional resource through its 
Community Capital Fund.  It is open to all Massachusetts 
nonprofits considering applying to the Klarman Family 
Foundation’s Community Capital Fund. Folks interested in 
joining can sign up here.

December 3rd, 2024  1:00-2:30 EST

https://www.klarmanfoundation.org/expanding-access/ccf/
https://nff-org.zoom.us/meeting/register/tZAsde-vpzMsG9GEKXkO1__nIVNPCCRrBgJY
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Community Capital Fund website: 
https://www.klarmanfoundation.org/expanding-

access/ccf/

Email: mtorres@klarmanfoundation.org 

Thank you!

mailto:mtorres@klarmanfoundation.org
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